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Fiscal Year 2017-18
Accountability Report

AGENCY MISSION

SUBMISSION FORM

University of South Carolina Upstate aims to become one of the Southeast’s leading
"metropolitan" universities ... a university that acknowledges as its fundamental reason
for being its relationship to expanding populations along the 1-85 corridor. It aims to
be recognized nationally among its peer institutions for its excellence in education and
commitment to its students, for its involvement in the Upstate, and for the clarity and
integrity of its mission.

As a senior public institution of the University of South Carolina with a comprehensive
residential campus in Spartanburg and commuting and degree completion operations
at the University Center Greenville, the University’s primary responsibilities are to offer
baccalaureate education to the citizens of the Upstate of South Carolina and to offer
selected master’s degrees in response to regional demand.

USC Upstate strives to prepare its students to participate as responsible citizens in a
diverse, global and knowledge-based society, to pursue excellence in their chosen
careers and to continue learning throughout life. Curricula and services are designed
for the University’s students, four to seven thousand in headcount, who are diverse in
background, age, race, ethnicity, educational experience and academic goals. Students
are drawn in large proportion from the Upstate where many choose to remain for their
careers. A broad range of major curricula are provided in arts and sciences and in
professional fields of study required by the regional economy, including business,
education, and nursing. Through on-site instruction, distance learning, continuing
education and inter-institutional articulation agreements, both traditional students and
working professionals are served across the region.

Consistent with the international character of the Upstate, the University promotes
global perspectives across its programs. Supporting the regional employment
objectives of most of its students, it provides extensive experiential learning
opportunities.

The university’s mission rests upon a foundation of partnerships with the education,
corporate and service organizations of the Upstate. The faculty provides leadership in
promoting the Upstate’s economic, social and cultural development. This is achieved
through its teaching, professional and public service, basic and applied scholarship and
research, and creative endeavors.
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The University’s core values not only serve as the philosophical underpinnings of the
institution’s mission, but they serve to govern attitudes, behaviors, and decisions in

daily activities among stakeholders. As such, the University of South Carolina Upstate
affirms that...

PEOPLE come first. We are committed to creating an inclusive environment wherein
we respect our differences as we pursue our common academic purposes. Our
employees, students, parents and partners are the University’s most valuable assets.
We aim to work hard, work smart and always do the right thing. We cooperate and
collaborate with colleagues and constituents, aiming to be responsive, flexible,
accessible and friendly in our service. We strive to be goodwill ambassadors for the
University, and to advance its reputation and its metropolitan mission.

AGENCY VISION
STEWARDSHIP of resources is critical to accomplishing the University’s mission. We
understand the importance of evaluating and reflecting on our daily activities in order
to gain the highest value in return for the University’s and our own professional
investments. As employees, we aim to apply principles of honesty and fiscal
responsibility in order to conserve student, partner, and University resources as though
they were our own.

INTEGRITY as an academic institution drives our daily activities. That integrity includes
a passion for teaching and learning, and a belief that every employee and student has
aright to learn and progress as far as he or she is able. We seek, therefore, to provide
a distinctive learning environment that supports and encourages employee growth and
personal and professional development.

Please select yes or no if the agency has any major or minor (internal or external) recommendations that would
allow the agency to operate more effectively and efficiently.

Yes No

RESTRUCTURING B
RECOMMENDATIONS: X O

Discussion regarding restructuring provided below under Restructuring Recommendations.

Please identify your agency’s preferred contacts for this year’s accountability report.

Name Phone Email
PRIMARY CONTACT: | Sam Cooper, PhD 864-503-5854 scooper/@uscupstate.edu
SECONDARY CONTACT: | Pam Steinke, PhD 864-503-5005 psteinke@uscupstate.edu
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AGENCY’S DISCUSSION AND ANALYSIS

As USC Upstate enters its second year of Chancellor Brendan Kelly’s leadership, there continues to be campus
wide assessment of resources and processes. These efforts are yielding positive changes and continual
improvements that are benefiting students, faculty and staff, and the Upstate community. Among the
significant advances that are making USC Upstate a stronger and more engaged institution are the following:

e Top rated consulting teams are being partnered with to provide objective external review and guidance
on advancing specific and broadly defined “next steps.” Extensive collection, analysis and use of data is
driving the day-to-day operation and planning for the institution. Informed decision making is now
established as the modus operandi.

e In addition to the above describe external review and partnership, USC Upstate has strengthening
internal data collection and analysis. Within the past year, a new department was established with a
dedicated Director for the purpose of internal data provision. This department, Institutional Research
& Business Intelligence, has made tremendous strides promoting easy data consumption. Previously,
Institutional Research was combined with Institutional Effectiveness and concentrated largely on
external reporting.

* To add additional focus to academic assessment, distance learning, research, faculty development, and
learning technologies, an Associate Provost & Vice Chancellor for Academic Affairs was hired.

® The newly established role of Dean of University College was developed to oversee and promote
student success.

* A new Chief Diversity Officer was hired. He also serves as special assistant to the Chancellor for equity
and inclusion.

* An extensive review of the academic organization was completed that led to specific program
restructuring helping to ensure that students and the community are best served by optimal academic
preparation opportunities. Among the realignment efforts was the reorganization of the College of Arts
and Sciences into two separate colleges, namely The College of Science and Technology and The
College of Arts, Humanities, and Social Sciences. Further, the School of Education is now the School of
Education, Human Performance, and Health. This better accommodates the rapidly growing Bachelor
of Science in Exercise and Sports Science and opens new avenues for career-relevant degree programs.

* New Strategic Plan that focuses on the following three strategic priorities that create transformative
opportunities:

o By Providing Rigorous, Career Relevant, and Accessible Education
o By Enhancing the Quality of Life in Upstate South Carolina
o By Being the University of Choice for Faculty and Staff, Students, and the Community

We expect our trajectory to continue to be positive as evidenced by core metrics (e.g., increased enrollment,
increased graduation rates) and other student success, academic excellence, community engagement, and
institutional effectiveness metrics. USC Upstate has clear relevance to the residents of the Upstate, and we are
committed to providing the highest quality educational experience to advance the educational attainment rates
of the region.

It should also be noted, as briefly mentioned above, that USC Upstate has released a new comprehensive
Strategic Plan that will be effective beginning in academic year 2018 — 2019. This new Strategic Plan is outlined
in the Strategic Planning FY2018-19 spreadsheet template presented later in this report. This is an exciting

A-4




AGENCY NAME: UNIVERSITY OF SOUTH CAROLINA - UPSTATE
AGENCY CODE: H340 20C

Strategic Plan that will lead USC Upstate forward. In partnership with Studer Education, many of the metrics
for the new plan are currently in development. In cases where these metrics are currently being defined, a

note will appear in the spreadsheet template.

The chart below provides additional highlights of new and developing initiatives at USC Upstate.

Activity

Goal 1 Student Success — We will recruit, retain, and graduate increasing numbers of
well-prepared students

Strategy 1.1 Increase the student population and persistence through graduation.

Natural Sciences and Engineering has partnered with the Student Success Center
to have a full-time dedicated advisor for first year students. This approach allows
for proactive advisement and earlier interventions for students who are not on
track to reach desired outcomes during their first year.

We provide an AGOGE extended orientation program that supports the freshmen
student transition into our community. This program exposes students to faculty,
staff, services and programs that helps them connect to Upstate. The Freshman
Leadership Experience Program (FLEX) targets Freshman who want to develop
their leadership skills in hope of obtaining leadership roles on campus. This
program highlights those students who held leadership in high school
organizations and helps them transition into the collegiate environment.

In Counseling Services, we implemented a plan to train all faculty and select staff
in Mental Health First Aid Training over a two year period. This training will
support students with mental health needs and support their ability to achieve
academic success.

Conducted plagiarism prevention workshops throughout the year - 657 students
completed the workshop. Redesigned the Agoge game to acclimate new students
to the university library and its resources - 58 students completed the Agoge
game.

Strategy 1.2

Respond to workforce needs of the State of South Carolina

Implemented Advanced Manufacturing Management degree program.
Continued to recruit students to the program and promote its impact on the local

economy. The degree is geared to Upstate industries.

Beginning in Fall 2017, a unique 2+2 degree was implemented by Natural Sciences
and Engineering that allows students with an Associate of Applied Science in
Mechatronics to pursue a Bachelor of Applied Science in Advanced Manufacturing
Management. The development of the program was a cooperative effort among
USC Upstate, technical colleges in the Upstate, BMW Manufacturing Co., and
other manufacturers to provide leadership skills and advancement opportunities
for Mechatronics degree holders. It was specifically crafted to meet the needs of
the manufacturing base in the Upstate and beyond. During the 2017-18
academic year, NSE created a new chemistry BA major designed specifically for
health professionals or those interested in working in chemistry-related fields
with their bachelor’s degree. The program became active in Fall 2018.

Provided leadership development programs in Student Life which contributed to
the skill development of students as they progress into their careers and graduate
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studies. This includes; Leadership Advance, AGORA Organizational Trainings,
Women in Leadership and the Freshmen Leadership Experience Program (FLEX).

Goal 2

Excellence in Teaching and Learning — We will continually improve the quality of
the educational experience we offer.

Strategy 2.1

Increase the capacity and effectiveness of all academic programs, strengthening
our status as a leading academic institution in the Upstate of South Carolina.

Conducted negotiations with Landshut Hochschule, Anglia Ruskin University, and
Universidad Francisco de Vitoria for dual degree programs as well as faculty and
student exchanges. Exchanges have begun with these schools and continue to be
more deeply developed.

Implemented a college-wide event that recognized faculty scholarship. Featured
faculty scholarship on webpage and in college newsletter.

Initiatives to encourage students to work with faculty to submit research to
Upstate Research Symposium. Several of our faculty directed undergraduate
research projects, which were presented at the SC Research Symposium in April
and later submitted to the USC Upstate Research Journal.

Natural Sciences and Engineering offered courses with service learning
components in microbiology, genetics and animal behavior.

HIMS 499 students performed service-learning internships in the healthcare
industry.

Through INFO 798 and INFO 799, graduate students have participate in important
faculty-led research as a requirement for completing the MS in Informatics
degree. Through INFO 399, undergraduates participate in faculty-led research as
well.

We have a dual-degree program with Landshut University in Germany. Landshut
students come here and take USC Upstate classes and Upstate students go to
Landshut for a year.

Strategy 2.2

Align instruction with the needs of 21* Century learners.

The Office of Distance Education supported development of an online/distance-
education non-majors botany lecture and laboratory course in Natural Sciences
and Engineering.

Two instructors in NSE were newly trained in active learning pedagogical
approaches and three instructors from this unit now teach some or all courses
using these approaches in classrooms designed for active learning.

Incorporated active-learning technology and techniques into the INFO 101 course
and service-learning into the HIMS 499 course.

Strategy 2.3

Increase Opportunities and support for faculty and staff professional
development.

Increased funding to supplement TAPS grants for international conference travel.

We began emphasizing professional development for our athletic academic staff
and they attended a national conference for athletic academic advisors.
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Goal 3

Community Engagement - We will strengthen our connections and relationships
with businesses, organizations, and people to address needs in our region and
further realize our Metropolitan Mission.

Strategy 3.1

Increase Community Engagement in fulfillment of our Metropolitan Mission.

The College of Arts and Sciences sponsored over 100 events that were open and
advertised to the Upstate community. Faculty spoke at many meetings in the
Upstate and around the country.

NSE expanded its work on Upstate plants and animals. It is featured online.
HPPA finalized a second volume of essays on Upcountry South Carolina history.
Initiatives have been made to provide translation services to Spanish speakers
and instruction for translation services. MCS faculty work with Spartanburg
Health Systems on statistical data.

Dean of the Library is concentrating on local research of women in WWI —
specifically the nurse training school at Camp Wadsworth.

Began an initiative with our Marketing staff and Men's Basketball program called
"Character Counts" whereby we had roughly 600 local elementary and middle
school students attend a game for free at USC Upstate as an incentive for good
behavior.

Established a Networking Dinner with local businesses and professionals across
multiple industries where students had a chance to meet with professionals in
industries that they were considering for a career and have dinner with them

Goal 4

Institutional Effectiveness - We will achieve new efficiencies and effectiveness
through care assessment, cost/benefit analyses, assignment of the right people
in the right positions, and refinements to processes and procedures.

Strategy 4.1

Improve Communication.

Communication and Tools — implemented electronic newsletters for faculty and
staff, students, and key stakeholders to inform them of University news and
notable accomplishments for improved visibility and communication.

The library is implementing more modules of the LibGuide family of software to
allow sharing of calendars and scheduling of rooms.

Televising more of our Softball and Baseball games so that fans and supporters

have more opportunities to see games on TV. Hopefully, this helps develop new
fans due to increased visibility.

Strategy 4.2

Support faculty and staff development.

Training/Employee Relations offered a variety of topics. 69 formal trainings were
offered with 1572 attendees. The Center for Excellence in Teaching and Learning
(CETL) offered 12 workshops with 131 attendees.

Received funding to supplement TAPS grants for international conference travel.

Strategy 4.3

Increase and maximize institutional revenue.

Dr. Leonhirth won an externally-funded grant on the order of $100,000 from
SCRA that she will be executing this coming year in the Department of
Informatics.

Increased private support benefiting the University and those it serves with a
260% increase over the previous year.

Strategy 4.4

Foster a culture of assessment and continuous improvement throughout
the University.
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25% of campus wireless and switches upgraded- Vendini - Online Ticketing
Solution- Starfish - student success tool- Academic Works - Grant & Scholarship
app- Vector - Not Anymore - Title IX/alcohol training software.
Accreditation/Compliance/Assessment/Eportfolio/Planning Software tool.

Mathematics Program revised assessment goals and SLOs for program
improvement.

Charged a new group called the Physical Learning Environments Advisory Team to
analyze current learning spaces and determine experiences for future classrooms
and upgrades.

Strategy 4.5 Provide facilities that support a rich academic, residential, athletic, co-
curricular, and sustainable environment in which students, faculty, and staff
effectively interact.

The library began major renovations in May 2018 and will continue through June
2020.
Strategy 4.6 Confirm the institution’s commitment to diversity.

A new Chief Diversity Office was hired. He also serves as special assistant to the
Chancellor for equity and inclusion.

Multicultural Student Services provided increased partnerships with academic
partners in women's and gender studies; African American Studies; Faith Based
Community Organizations and Lone Oak Elementary.

Implementation of Blackboard Ally accessibility checker for all Bb courses
Requiring all software contracts to have the following: VPAT statement-

compatibility with screen readers and other accessibility tools.

Hired Help Desk student staff that consists of individuals whose demographics are
underrepresented in the technology field (veterans, minorities, females).

Submitted a proposal for SC INBRE membership that included specific strategies
to recruit and retain students from underrepresented minorities in programming.

RISK ASSESSMENT AND MITIGATION STRATEGIES:

USC Upstate continues to grow and thrive in the Upstate of South Carolina as evidenced by increased applications
and enrollment, annual graduation numbers, more robust partnerships, targeted community engagement, and
programming responsive to workforce needs. In the unlikely event that Upstate fails to achieve its goals and
objectives, opportunities for high quality public post-secondary education at the Baccalaureate and Graduate level
will be severely curtailed in the Upstate of South Carolina. The impact on the economy and the quality of life in

our region would be catastrophic.

Extremely low levels of state funding, relative to public universities in other states, continue to be the greatest
threat to both growth and sustaining operations of USC Upstate. If we continue on our current trajectory, the risk
is that, at some tipping point, public post-secondary education in the Upstate will no longer be affordable for most

of our residents. The risk is one that the General Assembly could resolve before it becomes a crisis.

RESTRUCTURING RECOMMENDATIONS:
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An extensive review was conducted in the Fall "17 semester to determine the best organizational structure for
USC Upstate’s academic departments. The intent of this effort was to identify how to best meet the needs of
students with respect to developing and delivering innovative, career-relevant academic programs, as well as

managing resources as efficiently and effectively as possible. Please see the letter from Chancellor Kelly for a
detailed discussion (pp A10 - A12).

UNIVERSITY ORGANIZATIONAL CHART

University of South Carolina Upstate

Chancellor
[ Erendan Keliy
Executive
Assistant 1o the
Chancellor
v v 2 - v [ 7 ] v .
Vice vice Chancellor Athletic Vice Chancellor Provost and Chief Diversity Vice C hanc ellor [ Vice Chancellor
Chancellor for Finance and Director Student Affairs senior Vice Officer for External University
Enroliment Administiation & Dean of Chanceﬂml for Alphonso Atkins Relations and Advancement/
services i F i Academic Partnerships, Exec Director of
|— Donette Stewart = P Lawra Puckett-Boler | Affairs Exec, Dir., USC Upstate
- T Metropolitan Foundation
oy I !

Studies Institute

Meredith Brunan
A —— F
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TO:  Dr. Harris Pastides, President j\ —’\\
FROM: Dr. Brendan B. Kelly, Chancellor USC Upstate e L& -

— =

RE:  Proposed Reorganization of Academic Affairs at USC Upstate

In late September 2017, our Provost, Dr. CIif Flynn, announced to the campus plans to undertake the first
look at reorganizing our academic structure in at least a decade and a half. This was inspired by the
realization that we must be prepared to serve our students and support our faculty in challenging times
where resources from the state have dwindled dramatically over the last decade. There is no reason to
believe that environment will change any time soon. But these times also present great opportunity. The
Upstate is one of the fastest growing regions of the United States, with a wonderfully diverse population,
the highest level of international investment per capila in the nation, and a community that has come
together to boldly address important issues that its members face. As the public regional comprehensive
university of the Upstate, USC Upstate must be a leader in providing the region with the kinds of
graduates that not only are prepared for careers, but to be informed, productive. involved citizens. To do
that, we need ensure that USC Upstate has an academic structure that will allow us to readily:

Plan and deliver new, innovative, career-relevant academic programs

e [Enable the tens of thousands of citizens in the region with some college to complete their
degrees

e Manage our people and our resources efficiently and effectively so that we target our
dollars at maximizing our efforts

e Improve our enrollment management so that classes are offered in ways that maximize
enrollment and the use of our full-time faculty at times and in ways that best serve our
students

e Leverage our strengths as a university to build greater capacity in teaching, scholarship,
and service
Encourage collaborative work among faculty
Have greater flexibility and innovation to serve the community
Prepare and plan for the future

The Process

We began a thorough, deliberative process to get feedback from faculty and units throughout the
university. At Provost Flynn’s request, in the last live weeks of the Fall semester, from October 23 1o
December 1, then Senior Associate Vice Chancellor for Academic Affairs, Dr. Warren Carson, visited
each of the academic units seeking their input on a) where their members saw themselves in our academic

www.uscupsiate edu
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structure, as well as b) with what other units, is any, did they see their units best paired. Dr. Carson, a
respected faculty member and administrator, was retiring on December 31 after 34 years of service at
USC Upstate. His reputation and his imminent retirement made him an ideal choice for this task, as he
had the trust of the faculty and would have no vested interest in a particular outcome. On January 24, Dr.
Carson presented to Provost Flynn a report in which he, based on his findings, recommended that the
College of Arts and Sciences be divided into two units, as the current structure was “unwieldy” and
difficult to manage, and failed to give adequate voice to the diverse units represented therein, and to the
College as a whole. On February 5, as a result of Dr. Carson’s recommendation, Provost Flynn asked the
chairs and directors of the College to present him with their models of how such a division of the College
might look, which they did on February 27. They provided two recommendations: 1) to maintain the
College of Arts and Sciences and add a second associate dean to “allow for more representation of more
academic programs within college leadership;” or, if the College were to be divided, 2) that the College
be split into “no more than two colleges, designed to create greater unity of purpose and mission within
each college and to promote greater equity across schools and colleges.”

Rationale and Resulting New Structure

As a result of this process, it became clear that the current structure did not give us the best chance to
accomplish the desired outcomes noted above. The number, size, and diversity of units that make up the
College of Arts and Sciences creates tremendous challenges for its member units. Advocating for faculty
and existing programs, as well as developing new, career-relevant degree programs requires knowledge
and discipline familiarity that is difficult to acquire with majors ranging from theater to chemistry, from
informatics to history. Further, effectively overseeing and managing budgets and enrollments, particularly
given the demands to offer general education courses for the entire institution, has become incredibly
difficult. A rearrangement of the College into two smaller, more cohesive units will allow for more
effective management of our resources.

1 propose that effective Fall of 2018, the College of Arts and Sciences at USC Upstate be restructured into
the following two Colleges:

The College of Science and Technology, comprised of the following units:
Division of Natural Sciences and Engineering
Division of Mathematics and Computer Science
Department of Informatics and Engineering Systems; and

The College of Arts, Humanities, and Social Sciences, which will consist of the following units:
Division of Languages, Literature, and Composition
Division of Fine Arts and Communication Studies

Department of Psychology
Department of History, Political Science, Philosophy, and American Studies
Department of Sociology, Criminal Justice, and Women’s Studies

Interdisciplinary Studies, because of its unique connection to retention and degree-completion, is
proposed to be moved under University College.

Provost Flynn proposes the appointment of two interim deans to one-year terms, which could be renewed
beyond the first year, to oversee this transition. This will enable us to promote talent from within and
delay the need for and the expense of two searches.

Two main concerns that arose regarding the proposed reorganization were:
® The increased cost of adding another dean
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e The pace of the change and the empowerment of academic leaders

Those valid concerns were effectively addressed in the proposed reorganization. First, we will not
appoint associate deans for the new Colleges. The new Colleges — smaller and more coherent, and
with capable division and department chairs — can be managed without another layer of
administration. So rather than increase cost, the reorganization will result in savings.

Second, with regard to the pace of change, no changes would be made within or across units of the new
colleges. We think it is important to empower the deans and department chairs in the new colleges to
consider how best to organize themselves and create synergy and opportunities for innovation. So the
interim deans would be asked to collaboratively examine the organization of programs within their
colleges and let whatever changes are proposed emerge from the faculty in those areas. And department
chairs will assume a stronger role in leading their respective units, resulting in better management
of enroliment and scheduling, advising, and other key academic functions.

In addition to the creation of two colleges, another important proposed change involves the School of
Education. To better accommodate Exercise and Sport Science (one of the largest and fastest growing
programs at USC Upstate), as well to provide a paradigm to inspire new, career-relevant degree programs,
the School of Education is proposed to be renamed the School of Education, Human Performance and
Health. Within the School, two departments would be created — the Department of Education and the
Department of Human Performance and Health,

Finally, the department chairs and directors recommended that the African-American Studies program
become the Center for African-American Studies and that it, along with the Center for Gender and
Women’s Studies, should be moved under Academic Affairs, and “closer to university-wide efforts to
promote equity and inclusion where they can better fulfill their more expansive missions that include both
academic programming around critical identity studies as well as faculty and student leadership initiatives
and broader matters of campus climate.” Under the proposed reorganization, both of the Centers will be
housed in Academic Affairs.

1 am convinced that these measured changes will put USC Upstate in a better position to address the
challenges we will face and to take advantage of the opportunities that we are presented with in the years
ahead. I have great confidence in all of our faculty and academic leadership to fulfill the promise of our
strategic priorities and continue to “create transformative opportunities,” not only for our students and the
region, but for faculty and staff as well.

Thank you for your support and consideration.
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